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Cultural    District  Objectives 

1 )  Add   Housing 

o     Taking  advantage  of  Boston   Common  amenity 

o     Coordinated  with  existing  housing  and   neighborhoods 

2)  Create  Center  of  Arts  Activities 

a)  With   new  cultural   uses  near  existing  major  theaters 

o     Add   several   small   and  mid-sized  performance  spaces  for  Boston's 
drama,    dance  and  music  groups  currently  without  permanent 
space 

o     Add  visual   arts  exhibit  space,    art  galleries,   and  more  arts- 
oriented   retail 

o     Add  more  restaurants,   cabarets,   and  other  compatible  day  and 
evening  activities 

b)  With  a  non-profit  administrative  entity  coordinating  maintenance, 
theater  operations,    public  safety,   and   promotion 

c)  With  a  pedestrian   network  of  active  and  colorful   streets,   walkways, 
and  gathering   spaces  during   both  day  and  evening 

d)  With  a  coordinated  architectural   design  theme  which  enhances  historic 
buildings 

e)  With  a  coordinated  transportation   plan  which  emphasizes  public 
transportation  and  traffic  access  away  from  adjacent  neighborhoods 

3)  Connect  to  and   Protect  Adjacent  Districts: 

a)  .     Chinatown 

b)  Bay  Village 

c)  Boston   Common 

d)  South   Cove/Tufts/New   England   Medical   Center 

e)  Park  Square 

f)  Downtown   Crossing/Financial   District 
•     g)  Essex  Street/South   Station   Area 

and  other  cultural   centers  city-wide. 
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Cultural   District 
I  ntroduction 


Boston  is  one  of  very  few  cities  which  has  a  concentration  of  theaters  in  one 
district.     The  goal  of  the  Cultural   Oistrict  Plan  is  to  use  this  set  of  active 
and  empty  theaters  as  the  basis  of  a  performing  and  visual   arts  center. 'to 
serve   Boston   and   all   of  New   England. 


,-ft  > 

j  !   f 

1 


ft    <t    J*fe 


> 


vTqggu  a^f  ft 


E  &  *  .  ■  % 

*  -    ;      :  l|:$l§p   .  •  ■_-,  :  -•  :■-■>"       ...     ' 

f        j  -^-  wwrsfl  CilCC  . 

.         ■         i      "  tHl -— ■»  • 

***-       •  ■••*     i 

■il  *"    '  ■'    '~       i      •     j:     li     - 

Jfe  ■  *   '£       \      )     1     !•    H    3 

**¥*&*%         -  fig  i  M     n  |  i . 


**£&         FfLi 


iifcii 


J'    '  V    i 


■r 

-  ! 


IjJ    I 


/■,  - 


BOYLSTON  STREET  AT  THE  LIBERTY  TREE  CORNER 


TREMONT/BOYLSTON  STREET 
INTERSECTION  AT  BOSTON  COMMON 
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Cultural    District 
Report  Outline 

I.  Introduction 

II.  Boston   Arts   Community 

A.  Overview  of  the  Arts' 

1)  Quality  of  the  Arts   (quotes  from  cultural  experts) 

2)  Diversity  of  Arts  Groups   (examples) 

B.  Benefits  of  the  Arts 

1)  Social 

2)  Economic 

C.  Needs   Assessment   (summary) 

1)  Space   Needs 

2)  Financial   Needs 

3)  Management  Needs 

III.  Cultural   District 

A.       Planning   and   Development   Issues 

1)        Land   Use   (Housing,    Cultural   Uses,    Public  Space, 
Commercial    Uses) 


DTP2/E/011287/1 


•     .*-.: .        c  s 


%     -  -    -•  ' 
■ 


-  ,.t 


2)  Design   (Preservation,    Height  and  Massing,    Facade  Design, 
Public  Space  Design) 

3)  Transportation 

B)      Concept 

1 )  Objectives 

2)  District  Design   Plan 

IV.  Implementation 

A.  Tools 

1)  Legal,    Zoning 

* 

2)  Financial 

B.  Examples  from  Other  Cities   (Pittsburg,    Dallas,    New  York,    San 
Diego) 

V.  Planning   Process   (Next  Steps) 

A.  Community   Participation 

1)  Public  Work  Session 

2)  Citizens'   Advisory   Group 

3)  Public  Space  Design  Session 

B.  Consultant  Studies 

1)  Survey  of  Arts  Community   (Arts   Boston) 

2)  Refinement  of  Needs   Assessment 
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3)  Performing   Arts   Facilities  Specifications 

4)  Visual   Arts   Facilities  Specifications 

5)  Architectural  Studies   (K.P.F.) 

6)  Traffic  Analysis 

7)  Public  Space  Design  Specifications 


VI.  Background    Information 


A.       Arts   Groups 


B.       Inventory  Maps 


C.       Historic  Buildings  Survey 
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OFFICE  OF  THE  ARTS  AND  HUMANITIES 


RAYMOND  L.  FLYNN 
MAYOR 

BRUCE  P.  ROSSLEY 
COMMISSIONER 


BOSTON  ART  COMMISSION 

Boston  City  Hall  —  Room  720 

Boston,  Massachusetts  02201 

617-725-3245 


In  September,  1985,  Larry  Murray  of  ARTS /Bos ton,  Libby  Shufro 
of  the  Massachusetts  Cultural  Alliance  and  Bruce  Rossley,  now 
Boston's  Commissioner  in  the  Office  of  the  Arts  and  Humanities, 
founded  the  Performing  Arts  Developmental  Task  Force.   The 
mission  of  the  task  force  was  to  gain  information  and  recommen- 
dations from  Boston's  performing  arts  community  concerning 
performing  space  needs. 

A  Board  of  nine  representatives  from  the  performing  arts 
community  was  formed.   Attached  is  a  list  of  those  board 
members.   The  board  set  up  a  series  of  meetings  with  repre- 
sentatives from  all  of  Boston's  resident  performing  groups 
broken  down  into  the  three  disciplines:  theatre,  dance  and 
music.   The  results  of  these  meetings  were  used  to  develop 
a  proposal  for  solutions. 

The  proposal  was  then  presented  at  an  open  meeting  attended 
by  73  resident  performing  groups.   This  group  refined  the  pro- 
posal and  also  created  a  sub-committee  to  address  the  specific 
and  unique  needs  of  the  music  community.   The  results  of  the 
findings  from  this  sub-committee  and  the  larger  meeting  com- 
prised the  recommendations  itemized  in  the  space  study  as  it 
appears  in  the  material  submitted  to  the  BRA  draft  book. 
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Cultural   District 
Components 


1.  Main  Streets  with  Major  Theaters 

-   "Great  White  Ways" 

2.  Small  Streets  with   small   and 
experimental  theaters,   cabarets, 
nightclubs  -   "off-Broadway" 

3.  Public  Gathering  Places  -  open 
and  glass-covered  public  spaces 

4.  Connectors  -  major  streets 
connecting  adjacent  districts 

5.  Central  Focus  -  "Hinge  Block" 


2. 

Small   Streets 
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Connectors      -ill 


Central   Focus       A    UlLI 


Cultural    District 


Cultural    Facilities  to  be  added   in   new  or   renovated   buildings 
A)       New  mid-sized   theaters 


1)  Proscenium   Theater  799   seats 

2)  Dance  Theater  499  seats 

3)  Concert  Hall  400   seats 

4)  Flex-space  Theater  399  seats 

5)  Asian   Performing   Arts   Center 


199  seats 

200  seats 
199  seats 
199  seats 
199  seats 


B)  New   small-sized   theaters 

1)  Dance  Theater 

2)  Concert  Hall 

3)  Experimental   Theater   I 

4)  Experimental    Theater    II 

5)  Experimental    Theater    III 

C)  Fine  Arts   Facilities 

1)  Art  exhibit  space 

2)  International   film  cinema 

D)  Support   Facilities 

1)  Office  space  for  Cultural    District 
Administrative  Agency 

2)  Office  space  for   12  arts   services 
organizations 

3)  Shared  office  space  for  20 
arts  groups 

a. 

4)  Rehersal   Space 

10  -  35,x40l 
2  -  50'x56' 
2   -   22'x22.5' 

5)  In-district  shop   and  central   storage 
spaces    (401    ceiling)    (100,000   sq.ft. 
of  storage  needed  outside  district) 


30,000  sq.ft. 
19,000  sq.ft. 
19,000  sq.ft. 
17,000  sq.ft. 


12,000  sq.ft. 
10,000  sq.ft. 
10,000  sq.ft. 
10,000  sq.ft. 
10,000  sq.ft. 


20,000  sq.ft. 
20,000  sq.ft. 
20,000  sq.ft. 
20,000  sq.ft. 


20,000  sq.ft. 
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Cultural    District 

Performance  Space   Improvements 

Phase   I 


Provide  basic,    minimal   facilities  for  local   groups  and  some  visiting  groups, 
begin  drawing  existing  audience  to  new  location  and   increasing  audience. 

1..       499-seat  Dance  Theater  -  37  "usable"   weekends 

for:  12  established   local   dance  groups  and  2  dance  presenters 

use:         6  groups-min.    1    weekend/year  each 
6  groups-min.    2  weekends/year  each 
Dance  Umbrella   -   12  weekends/year 
Wang  series   -  3  weekends/year. 

2.  400-seat  Flex-space  theater  - 

for:  approximately  half  of  the  26  currently  homeless-local   drama 

groups 

use:         each  average  4  productions/year,    2-4  week  runs. 

3.  200-seat  Concert  Hall   (size  and  acoustics  especially  for  music) 

for:  13  classical  music  local  groups 

classical   music  tours 
folk  and  jazz  local  groups 

use:         13  classical   groups  each  3-4  one  week  performances/year 
limited  availability  for  tour  and   local  folk  and  jazz. 

4.  199-seat  "black  box"   theater 

for:  approximately  half  of  the  26  ey^rentiy— homeless   local   drama 

groups  dance  groups 

use:         experimental   and  new  drama  and  dance  productions. 

Phase   II 

Provide  additional   facilities  to  ensure  adequate  space  to  meet  potential   produc- 
tion output  of  local   companies  and  accommodate  some  visiting  groups. 

5.  799-seat  Proscenium  Theater 

use:         larger  dance  and  theater  productions   including  as  "transfer 
house"  for  productions  which  are  out-drawing   400/499  seat 
facilities. 

6.  400-seat  concert  hall 

use:  larger  music  production 

DTP/ 1/1 20986/1 


8.  199-seat  dance  theater 
use:         experimental   dance 

9.  199-seat  "black  box"  theater 
use:         experimental   drama 

10.  199-seat  "black  box"   theater 
use:         experimental   dance 

11.  Asian   Performing   Arts  Center 

use:         Asian  dance,    drama,    and  music 
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The  Wang   Center,   Wilbur  Theater,   Shubert  Theater,    and   the  vacant  Saxon 
Theater  front  on  a   stretch  of  Tremont  Street  with   the  Colonial   Theater  around 
the  corner  on   Boylston   Street.      One  thousand   (1,000')   feet  away,    the  Opera 
House  is  the  sole  active  performance  space  amidst  several   vacant  theaters 
along  Washington   Street.      These  two  groups  of  major  theaters  are  surrounded 
by   several   smaller  theaters,    restaurants,    nightclubs,    and   arts-oriented   retail, 
as  well   as  sites  which   provide  the  potential   to  add  more  of  this  type  of  use. 


The  basis  of  the  Cultural   District  Plan   involves  the  strengthening  of  these 
two  areas  and   using   the  large  "Hinge"   Block  between  them  to  draw  the  two 
parts  or  "wings"   together  by  means  of  pedestrian   connections   and   focal 
activities. 


West  Wing 

5   Larger  Theaters: 

Existing 

Colonial   Theatre 
Shubert  Theatre 
Wilbur  Theatre 
Wang   Center 

Add 

1   mid-sized   facility 

Smaller  Theaters: 

Existing 

Charles   Playhouse   I 
Charles   Playhouse   II 
Comedy  Connection 
Comedy  Stop 
Next  Move  Theater 

Add 

1   or  2  small   facilities 

Other  Compatible  Uses 


1,600  seats 
1,600  seats 
1,200  seats 
4,000  seats 


400-800  seats 


400  seats 
200  seats 
150  seats 
seats 
270  seats 


200  seats  each 


Existing 

Piano   Row  music  shops,    restaurants,    retail/office 
State  Transportation   Building/City   Place 
Office/Institutional   Uses 
Bradford   Hotel/Housing" 

Add 

More  mixed   uses   -   housing,    hotel,    retail,   office,    restaurants 

Hinge  Block 

Existing 

Touraine   Building   Housing 

YMCU 

China  Trade  Center 

Restaurants,    shops,   office  space 


Add 


Housing 

Cultural   District  Administrative  Offices  and  Support  Space 

Other  cultural   uses   such  as  art  exhibit  space  and   international   film 

cinema 

Mix  of  uses   including   restaurants,    arts-oriented   retail,    and   general    retail 

and  office 
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East  Wing 

5   Larger   Theaters 

Existing 

Opera   House  3,200  seats 

Add 

Paramount  restoration  and   reuse 

Three  mid-sized  facilities   400-800  seats  each 

Smaller  Theaters 

Existing 

(no  small   theaters) 

Add 

3  or  4  small   facilities  200  seats  each 

Extend  Asian-influenced   Uses 

including   Asian   cultural/arts   uses 
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Cultural   District 

Performing  and   Visual   Arts   Facilities 

Preferred  Alternative 


Existing  Theaters 

1 .  Charles   Playhouse 

2.  Shubert  Theater 

3.  Wang   Center 

4.  Wilbur  Theater 

5.  Next  Move  Theater 

6.  Colonial   Theater 

7.  Opera   House 


400  seats,   200  seats,    150  seats 
1,600  seats 
4,000  seats 
1,200  seats 

272  seats 
1,650  seats 
3,200  seats 


Vacant  Buildings  to  be   Renovated 


A.  Saxon   (Majestic)  - 

B.  Publix   (Gaiety) 

C.  Pilgrim  Theater 

D.  Essex  Theater 

E.  Paramount  Theater 

F.  Modern   Theater 

G.  Liberty  Tree  Halls 
H.  Former  Power  Station 


for  799  seat  proscenium  theater 

for  fine  arts  center's   international   film  cinema 

for  Asian   performing  arts  center   (now  X-rated 

films) 

for  199  seat  dance  theater 

and  for  199  seat  experimental  theater 

for  dance  club/cabaret 

for  400  seat  concert  hall 

for  studio/rehearsal   space 

for  studio/rehearsal   space 


New   Facilities  to  be  Constructed 


a.  Shubert  Parking   Site 

b.  Hinge  Block  parcels 

c.  Parcel   30 

d.  Hayward   Place  Site 


for  two   199  seat  experimental   theaters 
for  several   visual   arts  exhibit  spaces 
for  499  seat  dance  theater 
and   for  400  seat  flex-space  theater 
for  200  seat  concert  hall 
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Cultural    District 
Transportation   ■ 


A   Transportation   Plan   will   be  critical    to   the   success   of  the   Cultural    District. 
Car  and   truck   traffic  will   need   to  be  handled   without   having  a  negative  effect 
on   the   pedestrian   circulation   and   noise  and   air  quality,  in   the  area.      Traffic 
patterns  will   have  to  be  established   for: 

o     daytime  automobile  circulation   and   parking 

o     loading   for  businesses,    theaters,    and   housing 

o      rush    hour   automobile  circulation 


o     evening   automobile  circulation   and   parking 


bus   service,    ta 


XI 


o     resident  and   hotel   parking 

Tremont  and   Stuart/ Kneeland   Streets   now   serve  as   the  major   veh,cular   stre£    - 
with   Boylston   Street   feeding   into   the  area   from   the   Back   Bay       One  of  the      ' 

de ^rabmw'oT^'00   T^  c""9   the  aPM  C°nCernS   the  ^estion  of  the 

desirability  of  using    Essex   Street   to   handle  major  volumes  of   reaular  and 

rush-hour  traffic  and    its   impact  on   the  Cultural    District  and   Chinatown 

brehVnrP^me;t,KntP,r0m0ti0n   °f   Pub"C   Asportation   Access   will   have  to 
be  a   priority  of  the   Cultural    District.      Green   and   Orange   Line  Stations   at   its 

of  Cultura.    DiaTrV*  t*™   "T^   ^   ^  °™Q^V    for   .arge^mber? 
automobile  6rS  ^t0rS   l°  ^^  by   SUbwa*   ^ther   than 
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Cultural    District 

Adult   Entertainment   Zone 


In    1974,    the   City   adopted   a'zoning   amendment  to  create  an    Adult 
Entertainment   Zone   to   control   the   location   of  these   uses   within    the  city.      In 
the   interim   years   the   number  of  adult-oriented   enterprises   has   diminished. 
Planning   for   the  area  must   separate  the   legal    "First  Amendment"    uses   from 
the   illegal   activities   and   crime  associated   with   the  area.      The  Cultural    District 
Plan   calls   for   upgrading   the   Adult   Entertainment  uses   and   the  streetscape  and 
facades.      Successful   efforts   to   enforce  drug   and   prostitution    laws   are  critical 
to  making   this   a   safe  and   inoffensive  part  of  the  Cultural    District. 

The  volume  of  Adult   Entertainment   uses   is   shrinking   and   property  owners  on 
the  edges  of  the  area   are   renovating  or  building   for  new   commercial   uses. 
Therefore,    the  Adult   Entertainment  uses   can   be  concentrated   in   the   stretch 
south  of  the   Liberty   Tree   Building.      The  main   circulation   pattern   of  the 
Cultural    District   skirts   this   section. 


The  blocks  within  the  Cultural   District  which   edge  the  Boston   Common   provide 
several    key  sites  for  both  major  cultural   facilities  and   high-rise  housing. 
While  the   Interim   Planning  Overlay   District  height  for  the  area   is   125' ,    there 
is  the  potential   to  allow  housing  development  in  exchange  for  the  building  or 
substantial   rehabilitation  of  theaters.      Housing  towers  to  perhaps  250'   could 
be  set  back  within   the  block  so  as  to  not  adversely  affect  the  scale  and 
daylight  of  surrounding   streets  and  the  Common.      The  approximately   100'  of 
housing  tower  above  a  mixed-use  base  would   provide  the  private  investment 
contribution   which   might  be-matched   with   public  or  foundation   grants. 
Possible  sites: 


Cultural    District 

Assets   and    Development  Opportunities 


o     Existing   Theaters 
Active: 

Wang   Center  4,000  seats 

-Opera   House  3,200  seats 

-Colonial    Theatre  1,658   seats 

Shubert  Theatre  1,600   seats 

Wilbur  Theatre  1,200   seats 

Next  Move   Theatre  272   seats 

Charles   Playhouse  196   seats 

City   Place  100   seats 

Inactive: 

State  Movie   House  1,100  seats 

Saxon   Theater  1,000   seats 

Paramount  Movie   House  ?      seats 

Modern    Theater  ?      seats' 

Essex   Cinema   (Essex)                .  ?     seats 

Steinert  Concert   Hall  300   seats 

Within   Adult   Entertainment  Zone: 

Gaiety   Theater  (Publix)  ?   seats 

Olympia   Theater   (Pilgrim)  ?   seats 

Globe  Theater   (Center)  ?   seats 

Stuart  Theater   (Pussycat)  250   seats 

o     New  Mixed-Use   Buildings  o     Notable   Buildings 

o     Buildings  of  Historic   Significance  o     Potential    Development   Areas 

o     Many  existing   Viable   Uses   including   Housing,    Y.M.C.U.,    Offices, 
Retailers,    and    Restaurants 


Cultural    District 

Assets  and   Development  Opportunities 


o     Existing   Theaters 
Active: 


Wang   Center 
Opera   House 
Colonial    Theatre 
Shubert  Theatre 
Wilbur  Theatre 
Next  Move  Theatre 
Charles   Playhouse 
City   Place 


•4,000  seats 
3,200  seats 
1 ,658  seats 
1 ,600  seats 
1 ,200  seats 
272  seats 
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CULTURAL   DISTRICT/OBJECTIVES 

1.  ARTS    FACILITY    DEVELOPMENT 

Nine  new  performing  arts  facilities   (small  facilities  for  non-profit 
dance,   music  and  theatre) 

Arts   support  space   (approximately   100,000  square  feet  for   rehearsal, 
administration,    storage  and   shop) 

2.  MANAGEMENT 

Coordinated   district  maintenance,    operation   and   promotion 
Public  safety 

3.  LAND    USE 

Concentration  of  arts-related   uses   (including  art  galleries  and   art 

supply   stores) 

Evening  activity 

Mixed-use   (housing,    retail,   office) 

4.  PUBLIC  SPACE 

Attractive  pedestrian   network 

New  and   improved   interior  and   exterior   public  spaces 

5.  DESIGN/DEVELOPMENT 

Historic  preservation 
Appropriate  distribution  of  uses 
Thematic  facade  design 

Massing   compatible  with   adjacent  public   spaces   (such   as   Common 
and   Public  Garden)   and   historic  buildings 
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Cultural    District 


A.       West  Wing 

1.  Main   Street   -   Tremont  Street 

o     Wang   Center,    Shubert,    Wilbur,    renovated   Saxon   theaters 

o     Shubert   Parking    Lot  site  for  major   retail   facility,    perhaps 
design   arts/folk  arts   "bazaar" 

2.  Small   Street   -   Boylston   Place/Warrenton   Street 

o     Next  Move  Theater,    Charles   Playhouse, '  Comedy   Stop,    Comedy 
connection,    nightclubs,    restaurants,    perhaps   new   "black   box" 

o     New   200  seat  theater,    Shubert  parking    lot   site  facing   Warrenton 

3.  Public   Gathering   Places 

o     City   Place  Atrium 

o      New   park   and   atrium  corner  Stuart  and   Tremont 

4.  Connectors 

o     Stuart,    Kneeland,    Boylston,    Tremont  Street 


Cultural   District 


8.       East  Wing 

1.  Main  Street   -  Washington   Street 

o     Opera;    renovated   Paramount;    renovated   Modern,    State,    and/or 
new  theaters 

o     Hayward   Parking    Lot   site  for  major   retail   facility,    perhaps 
fashion   department   store 

2.  Small   Street  -   through   Parcel   30  and   Hayward   Place 

o      New   "block   boxes",    nightclubs,    cabarets   in    Parcel   30 

o      New  200   seat  theater   Hayward   Parking   lot   site  facing   Hayward 
Place 

o      Renovated   half  of   Essex   Street   theater  with   entrance  on   Hayward 
Place 

3.  Public   Gathering   Places 

o     Courtyard/atrium   in   Parcel   30 

o     New   park  and   atrium   corner  Washington   and   DeLaFayette 

o     Park  addition   to  Washington/Tremont   Intersectic 

4.  Connectors 

Boylston,    Washington,    DeLaFayette 


Cultural   District 


North   "V"   Main   Street   -   corner  of  the  Common 

1.  Boylston   Street   -   Colonial    Theater 

2.  Tremont  Street   -   replace   Astor  Theater 

South   "V"   Small   Streets  corner  Washington   and    Essex 

1.  Essex   Street-Asian   Cultural    Uses   including   cinema,    performing   arts 
center  on   Phillips   Square,    and   shops  as  entryway   to  Chinatown 

2.  Lower  Washington   Street   -   upgraded   Adult   Entertainment  uses 
"Hinge   Block"    -   Central    Focus 

o     Major   public  gathering   space,    Orange   Line  Station 

o     Administrative  offices   for  Cultural    District  and   Arts   Groups; 
o     Film   Festival,    Museum  of   Fine  Arts; 
o     New   YMCU    facilities 


Cultural  District 
Major  Development  Sites  -  Program 


A)      "Hinge  Block"  -  Tremont, 
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,  Washington,    Essex  Streets 
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1)       Preserve 

o  Torraine  Building,   62  Boylston  Street 

o  216-218  Tremont  Street 

o  Jacob  Wirth's,    31-39  "   Street 

o  11-25  Street 

o  Hayden   Building,    681-683  Washington   Street  (renovate) 

o  China  Trade  Center,   2-22  Boylston  Street 

o  Original    portion   of   YMCU 

o     Relocate  Hand   Hatter,    Athens   Restaurant,    and  other  viable 
businesses  at  affordable   rents  within   development 


o     LaGrange  and   Tamworth   Streets  as   public   pedestrian   ways 


Cultural  District 
Major  Development  Sites  -  Program 


"Hinge  Block"  -  Tremont, 
2)       Add 


Washington,   Essex  Streets 


o     Major  public  focal   space  -  courtyard  and/or  atrium  -  at  center, 
through-block  pedestrian   network,   open  and  glass-covered 
public  space  at  corner  Tremont  and   Kneeland 


o     2  or  3  housing/hotel   towers,    height  limit? 

o     New  office  space  including  administrative  offices  for  Cultural 

Center  and  other  arts  agencies  at  approximately  20-40,000  square 
feet 

o     New  YMCU   recreational   facilities 

- 
o     Major  art  exhibit  space  such  as  downtown   branch  of  Museum  of 
Fine  Arts 

o  Art   Film  Theater  Complex 

o  Ground  floor  arts-oriented   retail   and   galleries 

o  Restaurants,    cabarets,    nightclubs,    etc. 

o  Neighborhood   retail/services   such   as  possible  mid-size  grocery 


Cultural   District 
Major  Development  Sites  -  Program 


B)       "Parcel   30"   Block  -  Tremont,    Essex,   Washington,    Avery  Streets 
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1 )       Preserve 

o     7174-175  and   177  Tremont  Street,    if  possible 

o     178-179  and   180-182  Tremont  Street 

o     Grand   Lodge  of  Masons,.  183-186  Tremont  Street 

o      Franciscans'    Building,    23-39   Boylston   Street 

o     ?Parker   Building,    605-611    Washington   Street   (renovate) 

o     ? Avery   Hotel,    593  Washington   Street   (renovate  for  housing  or 
hotel   use) 


Cultural   District 
Major  Development  Sites  -  Program 


2) 


Add 


o     A   major  theater  use  facing   Tremont  Street 

o     Possible  second  major  theater  use  facing  Washington   Street, 

perhaps   renovated  or  rebuilt  State  Theater,    619-625  Washington 
Street 

o     Central   courtyard   and/or  atrium  and   through-block   pedestrian 
ways 

o     Pedestrian  connector  between   Tremont  and  Washington   Street 
lined  with  one  or  two   "black  box"   theaters,    restaurants, 
cabarets,-  etc. 

o     Two  housi'ng/hotel   towers,    250'   height  limit 

o     Park  and   special   arts   use  at  corner  of  Washington   and   Boylston 
with   renovated   T   entrance 

o     Ground   floor  arts-oriented   retail   space 

o     Underground   parking   and   loading 


Cultural  District 
Major  Development  Sites  -  Program 


E)       600  Washington  Street  building  encourage  the  following   new  uses: 

o     "Black   box"   theater,    cabarets   and    restaurants   along   Avery  Street 
and   Harrison 

o     Asian   Arts  oriented   retailing   and   restaurants   and   renovated   movie 
theater  along    Essex   Street 

o     Arts  oriented   retailing   and   restaurants   along  Washington   Street 


F)       Washington   Street   Buildings   and    Lots   encourage  the  following   new   u 
o     Paramount  Theater,    and  Modern   (Mayflower)   Theater  -   renovate 


ses: 


Cultural   District 
Major  Development  Sites  -  Program 

C)      Hayward  Site  -  Washington,    Hayward,   Harrison,    DeLafayette 

1)       Add 

o     Major  new  fashion  department  store  or  other  retail   magnet  or 
major  theater  use  facing  Washington   Street 

o     Park  and  glass-covered   public  space  with   restaurants  and 
cafes  at  corner  of  Washington  and  De  Lafayette 


o     One  200-seat  theater  and   restaurant/cabaret  uses  along 
Hayward   Place 

o     Upper  floor  office  and   possible  hotel   use 

o     Underground   parking  and   loading 


D)       Shubert   Parking   Lot  Site  -   Stuart,   Warrenton,    Tremont,    Shubert   Theater 

Add 

o     Major  new   retail   magnet  -   "bazaar"  oriented  to  design  arts  and 
folk  arts 

o     Park  and  glass-covered  public  space  with   restaurants  and 
cafes  corner  Stuart  and   Tremont 

o     One  200-seat  theater  and   restaurant/cabaret  uses  along 
Warrenton   Street 

o     Upper  floor  office  and   possible  hotel   use 

o     Underground   parking  and   loading 


Cultural   District 
Major  Development  Sites  -  Program 


E)       600  Washington  Street  building   encourage  the  following   new  uses: 

o     "Black   box"   theater,    cabarets   and   restaurants   along   Avery  .Street 
and   Harrison 

o     Asian   Arts  oriented   retailing   and   restaurants   and   renovated   movie 
theater  along   Essex   Street 

o     Arts  oriented   retailing   and   restaurants  along  Washington   Street 


F)       Washington   Street   Buildings   and    Lots   encourage  the   following   new   uses 
o     Paramount  Theater,   and  Modern   (Mayflower)   Theater  -   renovate 


Cultural  District 
Major  Development  Sites  -  Program 


I.  o     Corner  Tremont  and 


restaurant  and  office  uses 


2o     86  Warrenton   Street  Edison   parking   lot,    possible  "black  box"   theater 
or   restaurant/cabaret  uses   and   through-block  walkway   to   Charles 
Street 

30     74  Warrenton   Street  housing   parcel 

H.  o     Saxon   Theater  and   vacant  lot   -   renovate  theater  and   add   housing 
tower  on   vacant  site  with   rehearsal   and   shop/storage  space  in   base 
with   pedestrian  access  from   Boylston  Street  (maintain   service  alley 
for   loading) 

So     White   Fund   site,    146   Boylston   Street  -   housing   with   restaurant  and 
music-oriented   retail 

<«.  o     Corner   Essex   and   Harrison    -   possible  Asian   performing   arts   theater 
and   park/glass-covered   public   space  facing   Phillips   Square 

7.0     Three  sites,    11-21    Essex   Street   -   build  and   renovate  for  Asian 
arts-oriented   businesses 


CULTURAL   DISTRICT 

Urban   Design   Study  of  Development  Sites 

Study   Issues 

What  building  envelope  (height  and  massing)  will: 

o     not  cause  undue  additional   shadow  on   important  nearby  streets  and 
public  spaces? 

o     protect  or  open   up  views  from   nearby  streets  and   public  space  to  attrac- 
tive sights? 

What  range  of  streetwall   heights  would   be  consistent  with  the  height  of  sur- 
rounding  streetwalls  and   would   reinforce  the  scale  of  the  street? 

How  much   should   higher  elements   be  setback  within   the  building   envelope  to 
preserve  the  effect  of  the  streetwall  on   the  scale  of  the  street? 

How  should   higher  elements   (including   towers,    and  accents   such   as  cupolas 
and  domes)   be  positioned   and   shaped   in   terms  of  their  effect  on   views  from 
surrounding  open   spaces  and   as   potential    landmarks  and  termination   points  of 
important  view  corridors? 

How   should   the  streetwall   be  aligned   to: 

o     contribute  to  continuity  of  the   street? 
o     contribute  to  framing   the   street  and   creating  vistas? 

o     provide  public   spaces,    sitting   areas,    cafes,    and   forecourts  to  emphasize 
the  building  entry? 

How   should  open   and  glass-covered   public   spaces   be  positioned  to  provide 
spaces  with   maximum   sun   and   daylight? 

How   should   new   public   spaces,    through-block  pedestrian   ways,    and   building 
entries   be   located  and   designed   to   respond   to  and   improve  the  existing 
pedestrian   pattern? 

How  can   the  scale,    special   architectural   features,    and   uses   along  the  street 
contribute   to   the  creation   of  Theater   BouJevards   and    Theater   Alleys? 
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Cultural    District 
Kohn,    Pedersen,    Fox 
Architectural   Consultants 

Scope  of  Services 

Based   upon   the  Cultural   District  Plan,    prepare  architectural   studies  and 
illustrations   to  expand   upon   the  design   guidelines   set  forth   in   the  Cultural 
District  Plan.      Specifically  this  will   involve: 

1)  Undertaking   Architectural   Studies 

a)  Massing   studies  for  development  sites 

b)  Facade  analysis  of  existing   buildings  and  development  of  a   facade 
character  theme  from  which   architectural   guidelines  will   be  developed 
by   BRA   staff 

2)  Preparation  of   Illustrations 

a)  A   massing  axonometric  of  the  district 

b)  A   large,    detailed,    model-like   illustrative  of  street  and   building 
activities  as   if  the  roofs  were  taken  off  to  see  into  the  theaters, 
restaurants,    etc. 

c)  Facade  design   analysis  and   architectural   guidelines   illustrations   and 
examples 
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Cultural    District 

Development  Sites   for  Massing   Studies 

(In  order  to  be  Undertaken) 

A.  Parcel   30   (4.) 

Multiple  ownership;    several   buildings   to   be  preserved;    F.D.    Rich 
Developer   likely   to  assemble  portion   involving   new  construction. 

Proposed   mixed   use  development  with   housing   towers;    two  400-500  seat 
theaters,    through-block  connector  between   Tremont  and  Washington 
Street  with   central   glass-covered   gathering   space,    open   space  at  corner 
Boylston   and  Washington. 

B.  Hayward   Place  Site   (6.) 

City-owned   former  parking   garage,    now  vacant;    unused   T   stop   at  corner 
Washington   and   Hayward   Place. 

Possible  Bloomingdale's   site;    proposed  office  or  hotel   tower  above,    200 
seat  concert  hall    (also  above)   with   marquee  on   Hayward   Place. 

C.  Hinge   Block   (3.  ) 

Multiple  ownership;    city   street  down   the  middle,    unused   T   stop  at 
center,    several   buildings   to   be  preserved,    at  this   point  no  assemblage  of 
vacant  parcels   and  of   low   buildings   not  of  historical   significance. 
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Proposed   multiple/coordinated   developments   including   housing   towers, 
new   Y.M.C.U.    facility;    Fine  Arts   Center   -   visual   arts   exhibit  space  and 
international   film  cinema;    through-block  connectors  and  open/glass- 
covered   gathering   spaces  especially  to  articulate  entrances  at  corner 
Tremont  and   Stuart  Streets  and  on   Boylston   Street. 

D.  Chinatown/Liberty  Tree   Parcels   (7.) 

Historic   Liberty   Tree  Building- (vacant)   and   very   large   Pilgrim   Theater 
(now   used  for  x-rated  movies)   in   joint  ownership  and   two  parcels   in 
separate  ownership  at  corner   Essex   and   Harrison   Streets   (Phillips 
Square)   --  one   is  a  parking   lot  with   a   small   building,    the  other  is  a 
small   building   which   would   not  be  critical,    but  might  enhance  the 
proposed   project. 

Proposed   renovation  of   Liberty  Tree   Building   to   include   rehearsal   space 
and   dance  studios   in   former  meeting   halls;    proposed  transformation  of 
Pilgrim   Theater  to  Asian   Performing   Arts   Center,    corner  parcels  on 
Essex   and   Harrison   Streets   provide  opportunity  to  make  major  entrance 
and   associated   facilities  within   Chinatown  at   strategic  point. 

E.  Saxon  Site  (2.  ) 

Saxon   (Majestic)   Theater  currently   vacant,    small   state-owned   vacant  site 
behind. 
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Proposed   use  of  development  on   vacant  site  to   support  theater   renovation 
and  operation,    question   of  use  of  windowless   lower  portion   (possibly  for 
Cultural    District  shop  and   storage),    question  of  appropriateness   and 
feasibility  of  housing  or  office  tower  above. 

F.  Shubert  Parking   Lot  Site   (1.) 

Currently  used   for  parking,    proposed  mixed   use  development  with  one  or 
two  200  seat  theaters  with   marquees  on  Warrenton   Street,   outdoor/glass 
covered   gathering   space  at  corner  Stuart  and   Tremont. 

G.  Keith   Block  (5.) 

Expected-to-be-assembled   vacant  parcels  and   low   buildings   not  of  historic 

significance.      Developers   have  proposed  office/housing 

development. 
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KPF 

Consultant  Services 

Architectural   Studies 

Parcel  30 

New  Cultural    Facilities 
o     What  are  some  alternative  ways   to   locate  a   499  seat  dance  theater  and   a 
400  seat  flex-space  theater  within   the  development?      (Preferred 
alternatives  would   place  theaters   in   windowless  core  which   is   less 
marketable  space;    could   they   be   raised  above   retail   or  placed   below 
grade? 

o     How  can   access   be  provided   to  them  from  Washington   and   Tremont  Streets? 

o     How  can   the  facades   at  the  entrance  points  on   these  streets   be  treated 
as  theater  marquees? 

o     How  will   the  positioning  of  these  theaters  affect  the  position  of  housing 
towers,    parking   access/egress,    through   pedestrian  movement,    and  other 
elements?  ■    - 

o     How  can  a   public  gathering   space,    comparable  to  City   Place   in   the  State 
Transportation   building   be  added? 

Massing 

o     What  are  alternatives   for  height  massing,    and   positioning  of  housing 
towers  which   will   minimize   shadow   impacts  on   the  Common,    Washington 
Street,    and   potential   open  or  glass-covered   interior   spaces? 
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o     How  can   towers   and   accents   such   as  cupolas  and   dones   be  positioned   and 
shaped  to  enhance  the  view  down   Washington   Street  from   Downtown 
Crossing,   the  view  from  the  Common,    and  other  important  views? 

o  What  are  appropriate  streetwall  heights  and  setbacks  for  higher-elements 
which   respond   to  the  scale  of  the  streets  and   historic  buildings? 

o  What  are  alternative  ways  in  which  the  streetwall  alignment  at  the  corner 
of  Washington  and  Boylston  Streets  can  enhance  the  shape  of  the  square 
and   provide  a   social   gathering   space  and   sitting   area? 

District   Identity 

o     How  can   facade  treatments,    streetscaping,    building   entrances',    and 
location  of  uses   reinforce  Washington   and   Tremont  Streets  as   "Theater 
Boulevards,"   Avery  Street  as  a   residential   street,    and   Boylston   Street 
as  an   important  connector  with   the  entrance  to  the   Fine  Arts  Center 
across  the  street? 

Hayward   Place 

New   Cultural    Facilities 

Option   a)  with   a  major  department  store  and   building  across 

Avenue  deLafayette. 
Option   b)  without  a  major  department  store  and  maintaining 
Avenue  deLafayette. 
o     What  are   some  alternative  ways   to   locate  a  200  seat  concert  hall   within 
the  development? 
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o     How  can   access   be  provided   so  that  the  marquee  entrance   is  on 
Hayward   Place? 

Massing 

o     What  streetwail   and   tower  heights,    massing,    and   setbacks  would   be 

appropriate  for  an  office  or  hotel   tower  for  options  a)   and   b)   to  minimize 
shadows  and   respond   to  the   scale  of  surrounding   streets? 

o     How  can   the  corner  of  Washington   Street  and   Avenue  deLafayette  be 

treated   to  provide  a   small   open   and   glass  covered   gathering   space/sitting 
area   in   association   with   the  major  entrance  to  the  ground   floor   retail 
use? 

District   Identity 

o     How  can   facade  treatments,    streetscaping,    building   entrances,    and 
location  of  uses   reinforce  Washington   Street  as  a   "Theater   Boulevard," 
Hayward   Place  as  a   "Theater  Alley"   and   Avenue  deLafayette  and   Chauncy 
as   important  connectors   including   to  the  central   space  at   Lafayette  Mall 
and   to  Chinatown? 
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Cultural    District 

Distribution  of  New   Performance  Spaces 

Assumptions   -  Opera   House  remains;    Paramount  renovated  for  dance  club; 
Rich/Russo/Perry   parcels   become  one  development  site  "Parcel   30"    -   with   BRA 
parcel   to  be  included;   Saxon   preserved  and   renovated  for  799  seat  theater. 

1 )  Scenario  1 

a)  Hayward   Place  as  site  of  major  department  store 

o     200  seat  concert  hall  added  with  marquee/entrance  on   Hayward 
Place   "Theater  Alley";    concert  hall   located   above  retail  on 
Floor  #5  or  below   street  level;    concert  hall   lobby  might  be 
joined   with   lobby  for  office  tower 

b)  Parcel   30 

o     Continuation  of  Hayward   Place  "Theater  Alley"   between 
Washington   and   Tremont  Streets   lined  with  cabarets, 
restaurants,    (possible  99-199  seat  "black  box"  theater) 

o     Two  mid-size  performance  spaces   -  499  seat  Dance  Theater, 
400  seat   Flex-space  Theater   -  one  with   marquee  on   Tremont 
Street,    one  with   marquee  on  Washington   Street 

2)  Scenario  2 

a)  Hayward   Place  not  developed   as   major  department  store,    freeing 
public  site  for  larger  contribution   to  performance  space  needs 

o     One  mid-size  performance  space  with   marquee  on  Washington 
Street  in   place  of  Moderne  Theater  concert  hall   or     one  of  two 
Parcel   30  theaters  from  Scenario   1's 

o     200  seat  concert  hall   with   marquee  on   Hayward   Place 

b)  Parcel   30 

o     Continuation  of  Hayward   Place   "Theater  Alley"   with  one 
199  seat  black  box,    cabarets,    restaurants 

o     One  or  two  mid-size  performance  spaces   (one,    if  Moderne 
reused   for  Concert   Hall,    with   marquees  on   both"  Tremont  and 
Washington   Street 
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799  seat   Proscenium 
499  seat  Dance  Theater 
400  seat  Flex-Space  Theater 
400  seat  Concert  Hall 

200  seat  Concert  Hall 
199  seat  Dance  Theater 
199  seat  black   box 
199  seat  black  box 
199  seat  black  box 

Asian   Performing   Arts   Center 

Fine  Arts  Center 
(museum  exhibit  space, 
galleries) 

Office  Space  for  Arts 
Organizations 

International    Film   Cinema 

Studio  Space 


Saxon   Theater 

Parcel   30   (or   Hayward   Place) 

Parcel   30  (or  Hayward   Place) 

Modern   Theater   (or   Parcel   30  or   Hayward 
Place) 

Hayward   Place 

Essex   Theater   (or   Parcel   C-4) 

Essex   Theater 

Parcel   C-4  (or  Parcel   30) 

Parcel   C-4  (or   Edison    Lot  on  Warrenton 
Street) 

Pilgrim   Theater  (or   Essex) 
Hinge   Block 

Hinge   Block 

Hinge   Block   -   new  or   Publix   Theater 

Upper  floors   Liberty   Tree   Building, 
Chauncy  Street  power   station 
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Cultural   District 
Urban   Design   Plan 


The  conceptual   plan   for  the  Cultural   District  can   be  realized   through  the 
development  of  several   key  sites.      New  buildings  can  comply  with  the  plan   by 
responding   to: 

o  adjacent  historical   buildings 

o  pedestrian   through-block  patterns 

o  street-wall   lines 

o  horizontal   and  vertical   scale  consistent  with   the  street's  character 

o  locations  of  local   gathering   spaces 

o  important  views  and  vistas 


Cultural  District 

Character  Them*  Design 

What  elements  of  the  existing  district  character  and  new  design  approaches 
can  be  drawn  upon  to  create  an  architectural  character  theme  for  the  district 
which  will  create  a  unified  look  which  is  both  "theatrical"  and  Bostonian? 


Cultural   District 


Character  Theme  Design 


Main  Streets 
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o     Major  theaters   -  grand  multi-story  arches,   vertical   design   lines,    project- 
ing marquees  and   signs,    bold   lighting  and  color 

o     Auxiliary  buildings,   smaller-scale  patterns  which  contrast  grandness  of 
major  theaters  with  an   elegance  which  connotes   "Main  Street". 

o     Streetscaping   -   "Main  Street"   scale  and  character  articulating  entryways 
and   location  of  major  theaters  and  gathering  points 


Small  Streets 
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o     Small   and  experimental   theaters,    nightclubs,    etc.,    facades  and   street- 
scaping which   is  intense,   colorful,    intimate,    kaleidoscopic;    a  continuous 
string  of  ever-changing   surprises 


Public  Gathering   Places 


o     Open  and  glass  covered  public  spaces   -  a  system  of  block-corner/courtyard 
open   spaces   and  atriums 

o     Key  "nodes"   at  Kneeland/Tremont  and   Boylston/Washington- and  the 
Common  at   Boylston  and   Tremont 

o     At  center  of  "Hinge   Block     defining   focal   point  of  district 

o     At  center  of  large  east  and   west  blocks   -   State  Transportation   Buildings, 
City   Place  Atrium   (existing)   and   Haymarket  Place 


Housing/Hotel   Towers 

o     Impact  on  Common   -  minimize  shadow  impacts,   composition  of  towers  and 
design  character  to  enhance  view  from  Common  and  define  this  corner, 
setback  to  reduce  shadow  and  wind   irroacts  but  provide  views  from 
towers 

o     View  from  surrounding   streets   -   should  culmination  of  vista  down  Washington 
Street  be  sky  or  a  tower?     Culmination  of  vistas  from   Back   Bay  down 
Boylston,   St.    James,   and  Stuart  Streets;   view  from  Chinatown   and   Park 
Square 

o     Central   "Hinge  Block"   tower  should   be  dominant  in   the  composition   in 
order  to  articulate  its  role  as  focal   point  in  district  and  as  pivot  point 
between  downtown  core  and   Back   Bay 

o     How  can  towers  be  positioned   in  conjunction  with  central  courtyard/atriums 
and  open  walkways  to  minimize  shadows  and  winds? 

o   .Composition  of  towers  as  they  serve  as  the  landmark  for  the  district 
within  the  larger  city  context;    their  image  in   relation  to  Back   Bay 
towers  and  cluster  of  downtown   towers;   view  from  afar     -    "Southeast 
Expressway,    South   End,    Memorial   Drive,   Mass.    Ave.    Bridge,    Longfellow 
Bridge 


"Hinge  Block" 

How  can   a  major  focal   development  be  inserted  within  the  block  to  fulfill"  the 
urban  design  criteria? 

1)       Add  a  new  building  complex  on  developable  sites  between  historic  buildings. 

o     How  can  this  work  as  a  group  of  new  buildings  within   the  block 
rather  than  one  "megabuilding"? 

o     How  far  down   LaGrange  Street  into  the  adult  entertainment  zone 
should  this  go? 

o     Should   LaGrange  and   Tamworth   Streets  remain   as  city  streets  or 
public  pedestrian   ways? 


2)        Building   Context 

o     Scale  and  character  along    Kneeland  Street  to   respond   to  Jacob 
Wirth's  and   brick  buildings,    treatment  of  pedestrian   entry 

o     Scale  and  character  along   Boylston  Street,    treatment  of  pedestrian 
entry 

o     Treatment  of  corner  at  Tremont  and   Kneeland   to  help  create  square, 
to   respond  to  other  corner  buildings,    to   provide  open   space  and 
major  entryway,    and   to   respond   to  view  of  Saxon   facade 

o     How  can  through   block  connector  tie  into  China  Trade  Center 
Atrium? 


3)        How  can  this  development  serve  as  the  focus  of  the  Cultural   District  and 

link  between  the  east  and  west  wings? 

o     How  can  a  major  public  (open  and/or  enclosed)   space  be  developed 
in  the  center  with   pedestrian  connections  to  surrounding  streets? 

o     Would  it  be  feasible  to   locate  an  Orange  Line  T  station  entrance 
within   this  space? 

o     How  can   loading  and   parking  and   parking  access  be  least  disruptive' 


How  can  mixed   housing/commercial   developments  be  inserted  within   the  block 
to  fulfill  the  urban   design  criteria?         /    /     f^^j  II  Ul  I  ""7/ 
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1)  Add  a  major  theater  and   small   street  entry  fronting  on   Tremont  to 
reflect  the  Colonial   and   Boylston   Place  entry  while  maintaining  existing 
buildings 

2)  Increase  Avery  Street  as  a   residential   street  adding   housing  and   housing 
tower  entrances  along   it;    protecting   safety   and   minimizing   noise  through 
design   and  diverting  evening   pedestrian   flow  along   small   street  within 
block 

3)  How  can   new   facades   along  Washington   and   Boylston   Streets  contribute 
to   the  character  theme  while  complemanting   their   immediate  neighbors'? 


4)  How  can   parking   and   loading   for  businesses,    housing,    and   theaters   be 
accommodated  without  being  disruptive? 

5)  How  can  a  central  space  and  pedestrian  ways,   partially  open  and  partially 
glass-covered,    be  accommodated  within  the  block  with  a  minimum  of 
shadow  and  wind  from  the  towers? 


Retail   Magnet  Blocks 


Shubert  Parking   Lot 
How  can   large  block-sized  developments  be  designed  for  these  two  sites  to 
meet  the  following  criteria? 


1)  Physical   accommodation  and   design   image  of  large  retail   magnet  counter- 
balanced with  a  massing  and   facade  design  which   is  sensitive  to  the  scale 
of  the  area  and   the  character  theme 

2)  "Massing   -   should  these  necessarily   read  as  one  huge  building   since  they 
are  "magnets"  or  as  multiple  building  within   a   block  which   is  the  more 
common   pattern? 

3)  Streetwall/cornice  line  -  what  streetwall   locations  and   heights   would  best 
serve  to  frame  the  surrounding   streets   in   response   to   buildings  across 
the  ways? 


4)       Should   building   components   be  set  back  from   the   streetwall?     What  is  an 
appropriate  set  back  and   angle  for  various   streets  and  cornice   line 
heights'7     Where  is  the  view  from  the  street  most  important  -   beside  the 
building,    across  the  street,    from  a  distance  down  the  street?     Which 
specific  views  are  most   important  to  the  massing? 

5)        Can   those  two   sites   accommodate  elements   higher  than   125-155'   in   terms 
of  scale  and   sun/daylight  in   surrounding   streets? 
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Cultural  District  Inventory  Maps 


THEATRES 


THEATRES 


Seats 
Shubert  Theatre 

Wilbur  Theatre 

Wang   Center 

Colonial   Theatre 

Charles 

Opera   House  (Savoy/B.    F.    Keith) 

Modern   Theatre   (Mayflower) 

Next  Move  Theatre 

Paramount 
Saxon/Majestic 

Steinert   Hall 

Sack  57 

State  Theatre 

Essex   Theatre   (RKO   Boston) 

Publix    (Gaiety) 

Pilgrim    (Washington    St.    Olympia) 

Center   (Globe) 

Pussycat   Cinema    (Unique,    Stuart) 


Use 


1,600 

Commercial/ 

Legitimate 

1,200 

Commercial/ 

Legitimate 

4,000 

Non-profit/ 

Legitimate 

1,650 

Commercial/ 

Legitimate 

400/200/150 

Commercial/ 

Legitimate 

3,200 

Non-profit/ 

Opera 

900 

Inactive/ 

Movie 

272 

Commercial/ 

Legitimate 

1,500 
1,000 

500 


1, 

,200 

4 

,000 

1 

,700 

2 

,500 

1 

,536 

250 

inactive/Movie 

Inactive/ 
Legitimate 

Inactive/ 

Concert 

Commercial /Movie 
l  nactive/Movie 
inactive/Movie 
I  nactive/Movie 
Commercial /Movie 
Commercial/  Movie 
Commercial    Movie 


HOUSING 
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PLANNED/  UNDER  CONSTRUCTION 


HOUSING 

Existing 

Units 

Bay  Village  500 

Chinatown  900 

Tremont  on   the  Common  374 

Mason   Building  119 

Stearns   Building  120 

Touraine  269 

Bradford  Towers  231 
(East  &  West) 

Four  Seasons  100 

Chauncy   House  86 

Chinagate  15 

Golden   Age  Center  27 

Total  2,791 

Proposed/Under   Construction 

Heritage  on    the   Garden  100 

Parkside  West  94 

Total   -  194 


TRANSPORTATION/PARKING 


PARKING 

Garages  Capacity 

Motor  Mart  Garage  900 

Tremont  on   Common  475 

57  Carver  Garage  900 

LaFayette  Place  1,050 

Boston   Common  1,500 

Tufts  Garage  937 

State  Office  Bldg.  .     275 

Shoppers   Garage  500 

6,537 

LOTS* 

Tremont/Stuart  (Parcel   C-4)  95 

China   Trade/J.    Wirth    Block  140 
Lots   (3) 

Astor/State  Block   Lots  60+ 

Essex/Harrison  50 

345+ 


"Most  open   parking   lots   are  considered   development   sites   and   will   eventually 
be  phased  out. 


DEVELOPMENT  SITES/AREAS 


DEVELOPMENT  SITES/AREAS 

Site/Area 

1.    Park   Plaza   UR/Park 
Square  Parcel 


2.  South   Cove  UR 

Parcel  C-4 

3.  South   Cove  UR 

ParceJ  C-2 


Size 


30,500 


35,000 
sq.ft. 

5,000 


Ownership 


City  of  Boston 
Frank  Sawyer 
Edward  Gleason 


Frank  Sawyer 


BRA 


4.  South   Cove  UR 

Parcel   P-12 

5.  South   Cove  UR 

Parcel  P-7 

6.  Saxon   Rear 


7.  Haywood   Place  Site 

8.  China   Trade/J.    Wirth's 

Block   (Hinge   Block) 


9.    Astor/State  Block 

(Tremont,    Avery, 
Washington, 


14.  South    Cove/ 

Edison   Site 

15.  146   Boylston    St. 


35,000 

sq.ft. 

5,800 

sq.ft. 

7,500 
sq.ft 

35,000 


80,000 
sq.ft.(?) 


Boylston) 

82,000 

- 

sq.ft 

10. 

Paramount   Parcels 

28,000 
sq.ft. 

11. 

Bedford/Edison   Site 

36,362 

12. 

Kingston/Bedford 

43,400 

13. 

Essex 

20,700 

11,500 

3,500 
sq.ft. 


BRA/Salesian  Society 


BRA 


Comm.    of  MA 


City  of   Boston 


Fitzgerald/Cocoris 
BRA/Other 


FD    Rich/BRA/Perry/other 

FD    Rich/J.Hall-M.    Blue 

Boston    Edison   Co. 
City   of   Boston 
City  of   Boston 

Boston    Edison    Co. 
George    Robert  White    Fund 


16.    Essex/Harrison    Parcels 


8,579 


S.B.    Gottlieb 


BUILDING  HEIGHTS 


BUILDING   HEIGHTS 

Selected   Building   Heights 

Under  100  Feet 

Boylston   Building  84' 

Hayden   Building  40' 

YMCU  74' 

Saxon   (Majestic)   Theatre  84' 

Opera   House  66' 

LaFayette  Place  40' 

New   England  School  of  Law  60' 

100-125   Feet 

Mason  Building  112' 

600  Washington  Street  100' 

Little  Building  125' 

Colonial   Building  125' 
Masonic   Lodge                                                         •    125' 

126-155   Feet 

Bradford   Hotel  155' 

Wang   Center  Office   Building  155' 

Over   155   Feet' 

Nutrition   Center  160' 

LaFayette  Hotel  270' 

Tremont-On-The-Common  260' 

Howard   Johnson   Hotel  258' 

Four  Season's   Hotel  200' 


EXISTING  ZONING 


DULT  ENTERTAINMENT  OVERLAY  DISTRICT 


EXISTING   ZONING 

Districts 

o  Business   Districts   (B)  General   retail   business  and  office 

uses. 

o   Industrial   District  (M)  Kfgfcwst-  manufacturing 

o   Residential   District  (H)  Apartments. 

o  Adult   Entertainment  (E)  Adult  books  and  adult  entertainment 

Overlay 

Floor  Area   Ratio   (FAR) 

Each   district  includes  a   "floor  area   ratio"   to  control   building  bulk.      FAR   is 
the  ratio  between   the  amount  of  floor  space  in   a  building  and   the  area  of  the 
lot  in   which   the  building   stands. 


PROPOSED  ZONING 


PROPOSED    IPOO   ZONING 


Priority   Preservation   Areas: 


Low  height  (40'  or  65').      The 
preservation  of  existing  uses, 
architectural   scale,   or  historic 
character  is  of  highest  priority  in   this 
district. 


Restricted   Growth   Areas: 


Medium  Growth   Areas: 


(80'  to  100'   height).      Within  these 
districts,    the  historic  identity  and 
architectural   character  of  the  area  are 
well   established,    and  there  is   little 
potential   for  major  new  construction. 

(125'   to  155'   height).      These  areas  are 
fully  developed  to  an  appropriate  limit 
but  contain   specific  sites  which   have 
access  to  transportation   and  other 
services. 


Economic  Development  Areas: 


Housing   Priority   Areas: 


(300*   to  400'   height).      These  areas  are 
characterized   by   large  tracks  of 
underutilized   and   developable  land 
which   have  been   the  subject  of  long 
range  planning   efforts. 

New  development  within   these  areas 
shall   consist  of  60   percent   residential 
uses. 


Planned   Development  Areas; 


Housing   PDA's   will    be  allowed   on 
20,000   square   feet  of   land   as   long   as 
75%  of  gross   floor  area   is   used   for 
residential    purposes.      Housing    PDA's   • 
are  allowed   in   Medium   Growth   and 
Economic   Development   Areas.      Heights 
233'-310'. 


Mixed   Use   PDA's   will    be  allowed   on   one 
acre  of   land   when   51%  of  gross   floor 
area   is   used   for   residential   purposes. 
Allowed    in   Medium   Growth   and    Economic 
Development   Areas.      Heights   233'  -310'. 


PUBLIC  SPACE 


PUBLIC   SPACE 


Acreage 


Boston   Common  48  acres 

Public  Garden  24  acres 

Park   Plaza  less  than   1   acre 

Boylston   Place  less  than   1    acre 

Oxfam   Park  less  than   1    acre 

Elliot   Norton   Park  1   acre 

China  Trade  Center  Park   (Liberty  Tree)                           less  than   1    acre 

N.E.    Medical   Center  Park                                                          less  than   1   acre 


Significant   3uildings 

Buildings   rated  as   1,    2,   or  3  by   the  Boston    Landmarks   Commission: 

o     Highest  Significance  -   Buildings   that  have  nationwide  significance 

because  they   (1)   are  associated  with   Boston   history;    (2)  are  nationally 
known   examples  of  noted   Boston   architects;    or   (3)   are  distinctive 
examples  of  particular  building   styles  or  types. 

o     Major  Significance   -   Buildings  that  have  highest  significance  to  the  City 
of  Boston,    the  Commonwealth,    and   the  New   England    Region. 

o     Significant  -   Buildings   significant  to  the  City  because  they  are  (1)   five 
examples  of  the  work  of  Boston   architects,    (2)   buildings  that  contribute 
to  the  character  of  a   street  or  area;    (3)   buildings   with   strong   local 
historical   association;   or  (4)   five  examples  of  a  particular  style  or 
building  type. 

"Notable"   Buildings 

Buildings  rated  as  4  by  the  Boston  Landmark  Commission.  Buildings  in  this 
category  are  considered  important  to  the  character  of  their  particular  street, 
neighborhood,   or  area. 
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Historical  Building  Survey 
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Sam  S.    Shubert  Theatre 

263-265  Tremont  Street 

1,600  seats,    built  1908-1910,    present  facade  1925 


Style: 


Architect: 


Originally: 


classically-inspired,    two-story   Palladian-motif  window, 
original    1910  wrought   iron-,    French   "Adamesque"    interior, 
and   glass   marquee 

Hill,    James   and   Whitaker, 

Thomas  M.    James,    principal   architect  also  designed   Union 

Warren   Savings  on   same  street 

theatrical   high   points   have   included   the  first   Boston 
performances  of   British   actors   John   Gieguld,    Maurice 
Evans,    Sir   Laurence  Olivier,    and   the   1917   performance 
by   John    Barrymore,    one  of   the   greatest    19th   century 
American   actors. 


Current   status: 
Historic   rating: 


active  commercial    theater 

Category    III,    listed   in    National    Register  of   Historic 
Places 
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Wilbur  Theatre 
244-250   Tremont   Street 
1,200  seats,    built   1913-14 


Style: 

Architect: 

Current  status: 
Historic   rating: 


Colonial    Revival,    red   brick  with   marble  trim   including 
ionic  columns,    theatre  masks   above  three  arched,    elongated 
windows 

Clarence   H.    Blackall,    nationally    prominent   theater   archi- 
tect,   who   designed   6  other   buildings    in    the  district 

active  commercial    theater 

Category    II,    listed   in   National    Register  of   Historic 
Places.      Under   study   (1986)   for   Boston    Landmark  designa- 
tion. 
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Wang   Center  (Music  Hall,    Metropolitan   Theater) 
252-272  Tremont  Street 
4,000   seats,    built   1923-25 


Style: 


Architect: 


Originally: 


Current  status. 
Historic   rating: 


Renaissance   Revival,    155'    limestone   "palazzo   skyscraper", 
two-story   ionic  colonnade,    Corinthian   pilasters,    theater 
masks   along   cornice,    Louis   XIV   ornate   interior 

Clarence   H.    Blackall,    nationally  prominent  theater  archi- 
tect who  designed   6  other  district  buildings 

promoted   as   "the  public's   castle"   with    "a   thousand   and 
one  wonders"    it   included   "the  grand   lobby   with   four 
tiers  of  promenades,    spacious   lounges,    marble  doorways,., 
rose  jasper  pillers,    two   1,800-lb.    gold   plated   chande- 
liers,   bronze  details   by   the  Gorham   Company,    and 
$10,000   in   gems   decorating   the  central   mural    painting   by 
Edmund   Philo   Kellog ....  Waiting   patrons  could   arrange  for 
bridge  parties,    lounge   in   comfortable  chairs   with   the 
latest  magazines,    promenade  to  the  music  of  two   lobby 
orchestras,    play   ping   pong,    or  visit  the  chic   art  deco 
restaurant  which  opened   in   1932." 

active,    largest  theater   in    Boston's   history 

Designated   Boston    Landmark;    Category    II,    listed   in 
National    Register  of   Historic   Places. 


■  HI  \0123 


2  ~zn\ 


^^^^^^^^^^^^^^^^s^^^^^^^^^^^^^^^ 


V 


I  I 


Saxon   Theatre  (Majestic) 
219-221   Tremont  Street 
1,000   seats,    built  1901-1903 


Style: 


Beaux   Arts,  .granite  base,    grey   terracotta,    four   3-story 
Roman   ionic  columns,    arches   with   theater  masks   and 
stained   glass  windows   between-  columns,    opulent   rococo 
interior 


Architect: 


Originally : 


John   Galen   Howard   and   James   M.    Wood 

Interior   -   Henry   B.    Pennell 

Lobby  murals   by  William   deLeftwich   Dodge  who  also 

painted   Library  of  Congress   murals 

used   for  musicals   and   light  opera,    converted    to  movie 
house   1957 


Current   status: 
Historic   rating: 


vacant 

Designated    Boston   landmark;    interior   Category    II,    exterior 
Category    III.      Listed   in    National    Register  of  Historic 
Places. 


8  -s 


Charles   Playhouse 

76-78  Warrenton   Street 

400  seats,    200  seats,    150  seats,    built  1838-9 


Style: 

Architect: 


Originally: 
Current  status: 

Historic   rating: 


Greek   Revival   temple- front   -   red   brick 

-    Asher   Benjamin   who   also  designed   Charles   Street  Meeting 
House'  and  Old  West  Church   and   is   famous   for  his   builder's 
guidebooks   which   greatly   influenced   the   spread  of   Federal 
and   Greek   Revival   architecture  throughout  New   England 

Fifth    Universalist  Church,    then   Hebrew   Temple,    then 
Scottish   Presbyterian   Church 

three  small   active  theaters   -   the  transformation  of  church 
to  theater  maintained   the  original   facade  and   interior 
spaces   but   little   interior  detailing   remains. 

Category    II,    listed   in    National    Register  of   Historic 
Places. 


Colonial   Building/Colonial   Theatre 
96-106   Boylston   Street 
1,700   seats,    built  1899-1900 


Style: 


Renaissance   Revival,    155'    "palazzo   skyscraper",    Milford 
pink  granite;    rich,    florid   interior  with    Italian   inspira- 
tions,   unique   series  of  murals 


Architect: 


Eminent  theater  architect,    Clarence  H.    Blackall,    H.B. 
Penned   (interior) 


Current  status: 


active  theater  within  office  building,    oldest   intact  theater 
in   Boston 


Historic   rating: 


Building   category    III,    Theater   Category    II.      Under 
study  for  designation   as  a   Boston   Landmark   (1986). 


Opera   House   (Savoy 
B.F.    Keith   Memorial) 
539  Washington   Street 
3,200   seats,  .built   1925-28 


Style: 


Architect: 
Originally: 

Current   status: 
Historic   rating: 


•narrow   street  facade   -   flamboyant  terracotta   Beaux   Arts 
theatre  entrance,    Spanish   baroque   inspiration   with 
garlands,    cartouches,    allegorical   figures,    urns,    wreaths; 
French   baroque   interior 

Thomas   Lamb,    nationally   prominent  theater  architect 

vaudeville  and   film   playhouse   to   honor   B.F.    Keith, 
"father  of  vaudeville",    1929  to  movies   (Savoy) 

Opera    House   for   non-profit   Boston    Opera   Company 

Under   study    for   designation    as    Boston    Landmark; 
Category    II,    listed   in    National    Register  of  Historic 
Places. 


Modern  Theater  (Dobson   Building) 
523-527  Washington   Street 
900  seats,    built  1872, 
theater  1913 


Style: 


Architect: 


Originally: 


high   Victorian   commercial   building   with   1913  marble 
classical   entrance,    sandstone  and   Vermont  marble,    "French 
Renaissance"    interior 

1876   Levi   Newcomb  and   Son,    theater:      Cl-arence  H. 
Blackall,    Wallace  Sabine 

built  as  commercial   building,    in   1913  first   Boston   movie 
theater,    later  used   for  vaudeville  and   burlesque 


Current  status: 
Historic    rating: 


vacant 

Category    II,    listed   in    National    Register  of  Historic 
Places. 
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Paramount  Theatre 
549-563  Washington   Street 
1,400  seats,    built   1930-32 


Style: 

Architect: 

Originally: 
Current  status: 

Historic   rating: 


Moderne  theatre  facade  with   Art  Deco   sign   and   marquee, 
cast   stone  concrete;    Art   Deco   interior 

Arthur   H.    Bowditch,    also  designed   Old   South   Building 
and   Hotel   Somerset 

built  exclusively   for  motion   pictures 

vacant,    generally   intact,    renovation   and   reuse  as   dance 
club   is   underway 

Designated    Boston    Landmark;    Category    1 1  ;    listed    in 
National    Register  of   Historic   Places. 


(Y.M.C.U)   Boston   Young 
Men's   Christian   Union 
48   Boylston   Street 
Built   1875 


Style: 
Architect: 
Current  status: 

Historic   rating: 


high   Victorian   gothic,    granite  and   sandstone 
N.J.    Bradlee 

continues   as   recreational   and   fellowship  organization   with 
gymnasium   and   meeting   rooms;    YMCU    would   like   to 
renovate  and   expand 

Category    II,    listed   in    National    Register  of  Historic 
Places . 
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Hayden   Building 

681-683  Washington   Street 


Style: 

Architect: 

Current  status: 
Historic   rating: 


Romanesque  with   characteristically    Richardsonian   features 

H.H.    Richardson,    eminent  architect,    one  of  his   few 
commercial   buildings 


Designated   Boston    Landmark;    Category    II,    listed   in 
National    Register  of  Historic   Places. 
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China   Trade  Center 
(Boylston   Building) 
2-22   Boylston   Street 
Built   1887 


Style: 

Architect: 
Current  status: 

Historic   rating: 


19th   century   commercial    structure  with    Renaissance  and 
Romanesque  detailing,    Nova   Scotia   sandstone 

Carl    Fehmer 

renovated   for  the   China   Trade  Center   shops   and   food 
court  with   6-story   atrium 


Designated   Boston    Landmark;    Category 
National    Register  of  Historic   Places. 
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Public  Space  Design  Session 
for  Boston's 

CULTURAL  DISTRICT 


Design  Advancement  Grant   Application  to  the  National  Endowment  for  the  Arts, 

Design  Arts  Program 


D-O-W-N-T-O-W-N 

CLLTIRAL  DISTRICT 


Office  of  the  Arts  &  Humanities 
Bruce  Rossley,  Commissioner 


City  of  Boston 
Raymond  L.  Flynn,  Mayor 

December  10.  1986 


Boston  Redevelopment  Authority 
Stephen  Coyie,  Director 
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BOSTON 

REDEVELOPMENT 

AUTHORITY 


Raymond  L.  Flynn 

Mayor 

Stephen  Coyle 

Director 

One  City  Hail  Square 
Boston.  MA  02201 
(617)  722-4300 


December  10,    1986 


Ms.    Adele  Chatfield-Taylor,    Director 

Design   Arts   Program 

National    Endowment  for  the  Arts 

Nancy   Hanks   Center 

1100   Pennsylvania  Avenue,    N.W. 

Washington,    D.C.      20506 

Dear  Ms.    Taylor: 

I   want  to  register  my  unequivocal   support  to  the  application  for  a   Design 
Advancement  Grant  which  would  enable  the  City  of  Boston   and  the  Boston 
Redevelopment  Authority  to  hold  a  design   session  for  developing   public   space 
concepts  to  give  cohesion   and   identity  to  our  Cultural    District  project. 

The  construction  cranes  on   Boston's   skyline  are  often  cited   as  evidence  of  the 
city's  dynamic  economy  and   its  bright  prospects  for  the  future.      But  anyone 
familiar  with   Boston    knows  that  the  true  spirit  and  character  at  this  city  goes 
well   beyond  the  elegant  blend  of  historic  buildings  and   new  structures.      As 
"the  city  upon  a   hill"   has  grown   from  a  tiny   settlement  to  a  vital  mercantile 
center,    Boston   has  always   honored   and   nurtured  the  arts. 

In   fact,    the   Boston   Symphony  Orchestra,   the  Handel   and   Hayden   Society,    the 
Museum  of   Fine  Arts  and   numerous  other  groups  were  among   the  first  such 
organizations  established   in   this  country.      Today,    there  is  an  unprecedented 
level   of  activity   in   Boston's  cultural   community,    from  small   dance  groups  and 
experimental   theatre  to  musical  organizations   so  varied   that  Boston,   on   a 
given   night,    may  have  more  musical   performances   available  to  the  general 
public  than  any  other  city   in   the  country,    with   the  exception  of  New  York 
City. 

Yet,    for  all   this  activity,    for  all   this  economic  growth,    there  is  a  need  for 
the  city  to  provide  many  of  these  groups  with   improved  facilities  and  to  bring 
greater  focus  to  these  activities   so  that  they  complement  and   enrich  those 
areas   undergoing  growth   and  change.      Central   to.  the  Cultural   District  concept 
are  planning  guidelines   and   policies  which  will   enhance  the  public   realm.      The 
quality  of  the  streets  and   public  spaces  within   the  Cultural    District  are 
critical   to   its   success.      The  opportunity  to  have   regional   artists  contribute  to 
the  design  of  the  public   space  system  expands  even  more  the  meaning  of  the 
Cultural    District. 


Boston  Ridtvtlopmtnt  Authority  u  an  Eouai/Opportuntty  Affirmative  Actum  Employer  •  Equal  Housing  Opportunity 
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In   my  opinion,    the  design   session   enabled   by  this  grant  would   reflect  that 
same   receptivity  to  new   ideas  that  has  always   marked   the  cultural    life   in  the 
city       The  design   session,    in   short,    would   be  an   important  element  in  our 
planning   program  to  maintain   the  vigor  and   strength  of  cultural   activities  in 
Boston. 

Sincerely, 


Stephen   Coyle 
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Design  Arts  Organization  Grant  Application  Form  NEA-3  (Rev.) 

Three  claar  coploa  must  tss  aubmlttod  to:  Grants  Offtea/DAP,  8th  floor,  National  Endowment 
for  tha  Arta,  Nancy  Hanka  Cantar,  1100  Pannaylvanla  Avanua,  N.  W.,  Washington,  O.C.  20508 


I.  Apptfeant  Organteatlon  (Name,  address,  zip)  II.  Catagory  undar  which  support 

Office  of  Arts  and  Human  iti^s^,^,,  A<^tncam#nt 
Boston  Redevelopment 


Authority 
c/o  Office  of  Arts  and 
Humanities ,  Boston  Citv 
Ilally  Booton;  MA — 02201 


Project  Grant!  for  Organization! 
D  Grants  to  Organization* 

Awarding  Design  Fallowahlpa 
G  Oaalgn  Program  Grants  to  Stata 

and  Regional  Arta  Agenda* 


III.  Parlod  of  support  requested: 

Starting 

month    day    yaar 

Ending 

month    day    yaar 


IV.  Summary  of  pro|aet  daacriptlon  (Complete  In  apaea  provldad.  DO  NOT  raduca  copy  or  continue  on  additional  psgea.) 
TITLE  (Piaaao  undariina):  Pub|ic  spaCe  Design  Session  for  Boston's  Cultural   District 

The  City  of  Boston   is  in  the  process  of  planning  a   Downtown   Cultural   District, 
using  the  set  of  active  and  empty  theaters  as  the  basis  of  a  performing  and 
visual  arts  center  to  serve  Boston  and  all  of  New   England.      A   public  space 
design   session  or  charette  would   be  an  opportunity  for  local  and   regional 
visual   artists  to  contribute  to  the  design  of  the  Cultural   District. 

Through  zoning  and  project  review  the  City  of  Boston  can  encourage  and 
guide  development  of  the  major  pieces  of  the  Cultural   District  -   rejuvenated 
theaters  for  drama,   dance,   and  music  and  visual   arts  facilities  in  mixed-use 
buildings.      However,    in  order  to  tie  all   these  pieces  together  and  create  a 
unified  district,   the  public  space  system  will   be  critical.      Such  a  public  space 
system  would  be  shaped  and  given  character  through  public  art  in  the  form 
of  streetscape  furnishings  and   special   features. 

A   Design  Advancement  Grant  from  the  NEA  would  provide  funds  for  a  design 
session  to  gather  ideas  for  the  design  of  the  public  space  system.      The 
Cultural   District  Plan  will   set  forth  a  conceptual  organization  of  pedestrian- 
oriented  streets  and  spaces.      Streetscape  furnishings  can   reinforce  this 
concept  and  augment  the  architectural   design  theme.      Ideas  will   be  sought  for 
the  siting  and  design  of  such   features  as  benches,    kiosks,    lighting,   trash 
receptacles,    signs,    subway  entrances,    trees,    paving,    sculpture,   and  display  cases 


V.  Estlmatad  numbar  of  parsona  axpactad  to  banafft  from  this  project  Boston    metro    area    2.8    million 


VI.  Summary  of  astlmatad  costa  (recapitulation  of  budgat  Itams  In  Sactlon  IX)  Total  costs  of  project 

(roundad  to  nearest  S100) 

A.  Direct  Costs 
Salaries  and  wages 
Fringe  benefits 
Supplies  and  materials 
Travel 

Permanent  equipment 
Fees  and  Other 

Total  direct  costs        $  ttfl  i  750 

B.  Indirect  costs  »  — 16  ,  QQQ 

Totsl  project  costs         $  96  ,  75Q 


,      32 

,600 

8 

150 

12 

,500 

1 

,bUJU 

26 

.000 

VII.  Total  amount  requested  from  tha  National  Endowmant  for  tha  Arts  $  4Q  >  QQQ 


VIII.  Organization  total  flscsl  activity  Most  recently  completed  fiscal  period  Estlmatad  for  currant  fiscal  period 

•       A.  Expense.  1.  $       19,351,527 2.  ,  24,288,000 

B.  Revenues,  grants,  a  1.  $        22.987,000 2.  $  25, 779, QQQ 

contributions 
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Project  Description 
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Public   Space   Design   Session   for   Boston's   Cultural    District 

The  City  of  Boston   is   in   the  process  of  planning  a   Downtown   Cultural    District, 
using  the  set  of  active  and  empty  theaters  as  the  basis  of  a  performing   and 
visual   arts  center  to  serve   Boston   and  all  of  New   England.      A  public  space 
design   session  or  charette  would   be  an  opportunity  for  local   and   regional 
visual   artists  to  contribute  to  the  design  of  the  Cultural   District. 

Through  zoning  and   project  review  the  City  of  Boston  can  encourage  and 
guide  development  of  the  major  pieces  of  the  Cultural   District  -   rejuvenated 
theaters  for  drama,    dance,    and  music  and   visual   arts  facilities  in  mixed-use 
buildings.      However,    in  order  to  tie  all   these  pieces  together  and  create  a 
unified  district,    the  public  space  system  will   be  critical.      Such   a  public  space 
system  would   be  shaped   and   given   character  through   public  art   in   the  form 
of  streetscape  furnishings  and   special   features. 

A   Design   Advancement  Grant  from  the   NEA  would   provide  funds  for  a  design 
session  to  gather  ideas  for  the  design  of  the  public  space  system.      The 
Cultural   District  Plan  will   set  forth  a  conceptual   organization  of  pedestrian- 
oriented   streets   and   spaces.      Streetscape  furnishings  can   reinforce  this 
concept  and   augment  the  architectural   design  theme.      Ideas  will   be  sought  for 
the  siting  and  design  of  such  features  as   benches,    kiosks,    lighting,    trash 
receptacles,    signs,    subway  entrances,    trees,    paving,    sculpture,    and  display 
cases. 
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A   public  art/public  space  design   session  or  charette  for   Boston's  Cultural 
District  would   have  three  purposes: 

1)  to  generate  ideas  for  public  space  improvements  for  the  Cultural   District, 

2)  to  identify  and  give  exposure  to  the  talents  of  local  and  regional  artists, 
and 

3)  to  serve  as  a  special  event  to  bring  attention  to  the  Cultural   District. 

The  workshop  would  draw  together  a  number  of  New  England  public  space 
designers  and  artists  with  abilities  in  designing  creative  streetscape  fur- 
nishings.     They  would  work  in  small  teams  to  develop  a  pool  of  ideas.      Several 
well -respected   New   England  artists  and  designers  would   serve  as  commentators. 

The  workshop  would   involve  a  two-day  weekend   session  at  which  the  designers 
and  artists  would  work  in   small   teams  to  develop  ideas  for  a  design  theme  and 
for  specific  application  of  the  theme  to  particular  furnishings  and  particular 
locations.      The  resulting   sketches  and  comments  would   be  printed   in  a  booklet 
to  be  used  for  reference  as  the  streetscape  plan   is  developed. 

At  the  end  of  each  day  the  teams  would  present  their  ideas  to  an  open  session 
at  which  the  commentators  would  guide  a  discussion.      It  is  anticipated  that 
there  would  be  local  media  coverage  of  these  sessions. 

The  commentators  would   be  selected   by  a  committee,   as  would  the  participants. 
The  committee  would   be  made  up  of  a   person   representing   each  of  the  following 
groups:      the  Office  of  the  Arts  and   Humanities,    the  visual   arts,    the  performing 
arts,    the  Boston    Redevelopment  Authority,    the  Boston   Civic  Design   Commission, 
and  the  Chamber  of  Commerce  Center  City  Task   Force. 

The  list  of  invited   participating   designers  and   artists  might  be  derived   from   a 
simple  "sketch"   competition   to  discover  those  whose  talents  are  especially 
suited   for  this   type  of  design   problem.      Alternatively,    a   list  of  invitees   to 
serve  as   participants  might  be  generated   by  the  committee  which   would   seek 
and  evaluate  recommendations. 
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